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Agenda

• Our Approach and Methodology

• Product Availability insights around Auto ID

• Warehouse and Distribution Insights around Auto ID

• Implementation Roadmap

• Business Case Insights

• Next Steps
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Our sincere thanks to:

Alien Technologies, Auto-ID Center, ConAgra Foods,
Checkpoint Systems, CHEP, Defense Commissary
Agency, Gillette, GMA, Intel, JC Penny, Johnson &
Johnson, Kraft Foods, Kroger, Matrics, Philips
Semiconductors, Procter & Gamble, Shaw’s,
Sensormatic Electronics, Symbol Technologies,
Tesco, ThingMagic, Unilever, and Wal-Mart
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Our Approach

•Customized our standard value chain diagnostic tools with
Auto-ID specific questions and analysis

•Selected participants and scheduled workshops, face-to-
face interviews and/or phone interviews

•Developed “pro-forma” points of view on technology
capabilities, broad application options and migration paths

•Gathered data, participant insights and conducted analysis

•Wrote papers and validated findings

•Submitted to Auto-ID Center for finalization and publication
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The PwC Consulting White Papers

Common Prelude Section, then focus on specific “pain
points”

Focus on Retail: Applying Auto-ID to Improve Product
Availability at the Retail Shelf

Focus on the Supply Chain: Applying Auto-ID within the
Distribution Center
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Focus on Retail: Applying Auto-ID to Improve
Product Availability at the Retail Shelf
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Product Availability - - what EXACTLY are the
pain points?
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Auto-ID provides a scalable, robust solution to
product availability - - built upon real time
physical data, not assumptions
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Auto-ID provides a scalable, robust solution to
product availability - - built upon real time
physical data, not assumptions
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The projected benefits are compelling…
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Three things Learned about Auto-ID
and Product Availability:

• Auto-ID business case propositions exist at the pallet and
case level TODAY for certain product supply chain
characteristics

• The benefits are transformational by nature

• The same infrastructure investment provides solutions
across many benefit areas – product availability, theft
reduction, inventory management, DSD, reduced freight,
reduced product obsolescence, improved supply chain
protection through product recalls, improved promotions
management etc.
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Focus on the Supply Chain: Applying Auto-ID
within the Distribution Center
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Despite huge strides in supply chain
sophistication, leading edge practitioners
continue to suffer costly inefficiencies
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Despite huge strides in supply chain
sophistication, leading edge practitioners
continue to suffer costly inefficiencies
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Our calculations were based upon
representative Manufacturer DC and
Retailer DC operations:
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The Auto-ID Solution for the
Distribution Center

• Automated receiving

• Automated pick list
verification

• Automated update to
shipping documentation

• Simplification of
settlement processes
between trading partners
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The projected benefits are compelling,
even transformational in impact

• Based on a value chain with an average shopping basket item of $1.75

• Even at today’s tag costs, a standards-based EPC solution can deliver
justifiable value to certain products and value chains

• A diagnostic review of the value chain is a productive way to identify the right
applications and the right timing for the right products in your company’s
value chain
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Three things Learned about Auto-ID
and Distribution operations:

• Auto-ID business case propositions exist at the pallet and
case level TODAY for certain product supply chain
characteristics

• Auto-ID represents a transformational opportunity to
reduce operating costs and optimize inventory levels
across the supply chain

• For some companies, the value proposition exists TODAY
within the four walls of the organization
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Adoption Path
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The proposed adoption paths are
becoming clear
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Proposed technology and process
blueprints are being designed

• Technology blueprints
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Business Case Approach
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The potential impacts on Shareholder
Value
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Conclusions
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Strategic Conclusions

• Auto-ID technology represents a transformational opportunity
for today’s leading consumer goods and retail companies

• The Diagnostic process requires some focused effort.
Consideration must be given to:

Product categories

Physical attributes of the products

Trading partner relationships

Current technology state

• However, the attractiveness and immediacy of the business
case analysis in turn demands that the standards process be
driven aggressively


