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Attributes

• Rapid movement

• Open Process

• Feedback

• Graded Release
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Standard Recommendations

• Stages and Process

• Action Groups

• Audiences

• Documents

• Future
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Action Group

Ad hoc  committee

• Center representatives

• Representatives from sponsor companies with a
demonstrated capability and intent to execute

• External technology experts

• Director

• Scribe
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Audiences

• Sponsors

First release

Access of working document at any time

Feedback meetings

• General public

Eventual release
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Documentation

Working Document

• Living Document

• Evolves over time

Represents increasing consensus over time

……

……

……

……

Becomes Standard Recommendation
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Start with:
Requirements document
Mandate from Sponsors

Stages in Evolution

Action Group brainstorming

Board feedback

Board feedback
Prototype experience

Prototype experience

Ready for release

Political/regulatory
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IP and feedback

• Participants identify IP asap

• All feedback noted by scribe

• Director makes “go ahead” technical decisions

• IP issues reviewed by counsel,
resolved by Executive Director and Executive Committee
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This Document is a Last Call WD!

• Please email all feedback

• Recommendation of Recommendation in June!


